MEFAS – Chairman’s Report

I would like to take this opportunity to thank the Committee and members for their hard work over the last year.  Without the dedication shown by such few people the Charity would be in risk of folding, not from lack of funds which was a possibility a few years ago, but from active members.  The work being done to increase awareness of MEFAS through advertising and on site teaching will eventually pay dividends.  I am therefore grateful for everyone’s contribution to training, event coverage and building management.

Early last year, the decision was made to re position MEFAS as a training provider and update the logos on MEFAS letterheads and advertising.  The new MEFAS logo was also embroidered on polo shirts and provided to members. The new logos will be included on a new building sign to further improve visibility and easier access to MEFAS premises.
 
Continuing to work with Kingston Voluntary Action has increased income from commercial training courses and is currently the backbone of training on offer.  This has lead to requests for more tailored training provision to specific voluntary groups and schools which will be taken forward in the coming year.  Public and member training have recently been on hold but there will be opportunities in the future to attract members of the public to various short courses. 

Trainers have been discussing options to become a “training centre” with various approved training organisations.  Nuco, QualSafe and Highfields are 3 options. As MEFAS trainers qualified as HSE and PTLLS with Nuco, that option is likely is be the best in the short term.  I for one, acknowledge that more administrative work is likely to fall on a few members and I am grateful for their commitment to take this matter forward and thus safeguards MEFAS’s future.

With MEFAS moving to a “training centre”, letting income from birthday parties will decrease in order to avoid damage to flooring and other facilities.  The loss of that income should be offset by an increase in teaching income.  Similarly, income from event coverage is unlikely to increase as members will be focusing on training provision. 

MEFAS’s income in 2012 was sufficient to cover all costs and left a small surplus which will be ploughed into training and first aid operational requirements in the coming year.  Looking forward, the lease is due for renewal and no doubt the council will seek an increase in rent.  I am confident that the Trustees will be able to negotiate a satisfactory arrangement for the next 5 years.

Finally, congratulations to MEFAS which is now entering its 45th year as a Charity.  Arrangements will be made to celebrate this milestone.



Gwyn Isaac
Chairman

